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Here's the one—of—a—kind book that will give you hands—on experience as you prepare for the PMP exam
sponsored by the Project Management Institute. This Sybex Workbook provides:

OClear introductions that put the exercisesin context and explain the importance of key project management
skills

ODozens of exercises designed by two veteran project managers to correlate directly with PMP objectives
OCross—eferences to Sybex's PMP Study Guide for additional instructional content

Each chapter comprehensively covers a different PMP objective domain:

[1Scope Management

OTime Management

Cost Management

OQuality Management

[JHuman Resource Management

O Communication Management

ORisk Management

OContracts and Procurement Management

OProject Integration and Professional Responsibility
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About the Author

ClaudiaM. Baca, PMP, co—founded the Colorado Front Range Software Maintenance Association in 1988.
She currently lectures and teaches for the Project Management Institute chapter in Denver. Patti M. Jansen,
PMP, is currently consulting as a project manager in the telecommunications industry and teaching at
Colorado State University. She has over 18 years experience in the IT industry and 8 yearsin project
management.
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